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The Nutcracker Report 2025 
 
It truly takes a village to bring The Nutcracker to life, and in 2025, that village comprised 171 
people, including professional artists, students, volunteers and technical specialists, all working 
together to deliver Brecon Festival Ballet’s most successful Nutcracker season to date. 
 
The production brought together: 

• 25 professional dancers 

• 30 professional musicians 

• 50 ballet students 

• 17 adult actors 

• 11 choir members 

• 38 on- and off-stage crew 
 
The atmosphere both backstage and in the auditorium reflected the strength of this collaboration. 
The Nutcracker continues to be not only a performance, but a shared community experience at the 
heart of Mid Wales’ festive season. 
 
Artistic and Technical Excellence 
 
2025 saw significant creative and technical development, including the introduction of a new 
proscenium arch, designed by local artist Gemma Schiebe and built by Adam Read. The arch 
added warmth, depth and theatrical impact to the stage, with its red velvet wings enhancing the 
visual richness of the production (see photo of Act 1 party scene below, featuring children and 
adults from the local community alongside professional performers – all photos by Amy Azais). 
 

 
 



2 

 

Live music remained central to the experience. The Brecon Festival Ballet Orchestra, under the 
expert conducting of Music Director Eugene Monteith, delivered a powerful and expressive 
performance of Tchaikovsky’s spellbinding score, bringing the ballet vividly to life and deepening 
the emotional connection for audiences. 
 
Audience Growth and Access 
 
The 2025 Nutcracker season was hugely successful: 

• 1,950 tickets sold 

• Three of five performances sold out 

• Audience feedback was overwhelmingly positive, confirming both artistic quality and 
growing demand (a selection of these can be seen below) 

 
Accessibility remained a priority. An open dress rehearsal was offered at a reduced ticket price 
and 60 pupils from Brecon High School and 30 pupils from Cradoc Primary School attended 
the dress rehearsal free of charge, giving many young people the opportunity to experience live 
ballet for the very first time. 
 
Developing the Next Generation 
 
A defining feature of Brecon Festival Ballet is the integration of professional dancers with students 
and community performers. In 2025, our Corps de Ballet (both professionals and students) brought 
exceptional energy, discipline and joy to the stage. 
 
Seeing children and young people perform alongside professionals remains one of the most 
powerful aspects of our work, particularly for those who might otherwise never encounter ballet in a 
professional context. 
 

 
(Children performing alongside professionals in the battle scene) 
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Fundraising and Financial Resilience 
 
One of the key goals for 2025 was to raise funds to secure the continued annual production of The 
Nutcracker and associated production costs, against a backdrop of challenging times financially for 
the arts in general. This goal was successfully exceeded, supported by: 

• grant funding, 

• donations and fundraising events, 

• Friends and Patrons contributions, 

• merchandising and programme sales, including a new online shop 
 
This diverse income mix strengthened the charity’s financial resilience and enabled continued 
artistic ambition. 
 
Cultural Impact and Recognition 
 
The cultural contribution of Brecon Festival Ballet continues to be recognised locally and nationally. 
Honorary Patron Roy Noble CBE described the BFB’s Nutcracker as a “must-attend event” and 
praised the company’s role in strengthening Welsh cultural life, highlighting the importance of 
continued investment in professional arts provision in Mid Wales. 
 
In 2025, Artistic Director Katy Sinnadurai received a Personal Achievement Award at the Best 
of Brecon Awards, hosted by Brecon Town Council, in recognition of her charity work with Brecon 
Festival Ballet. The award reflects her leadership and dedication, as well as the collective effort of 
the many volunteers, artists and community members whose commitment helps make Brecon a 
vibrant and culturally rich town. 
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Now, let’s have a look at some of the feedback from audience members and participants… 

 
Audience Comments: 

• As ever the performance was stupendous, so magnificently impressive. Our friends, 

surprisingly, had not experienced live ballet at all, even though they were sophisticated 

beings and were widely travelled in the world.  They were entirely enthralled - Roy Noble 

CBE 

• It was my first experience of ballet, and it was so wonderful. There was incredible dancing, 

but I really was in awe of all the attention to detail from all the performers (including the little 

ones), their expressions, movements and also the music. Story telling without speaking a 

word. Magical. 

• Such an incredible production in the heart of Mid Wales! Ballet for the community by the 

community at the highest level! 

• An annual fixture for us. Brilliant performances. Full houses. Wouldn't miss it. 

• I saw the ballet performance three times and loved every moment! It was truly amazing! 

• It was lovely to spend such an enjoyable evening forgetting about the woes of the world. 

• It improves and gets stronger each year……particularly impressed by the quality of the 

choreography. 

• Omg I’m blown away!! It’s amazing, love love love it! The choreography and dancing is 

phenomenal. 

• Ohhhhhhhhhhhh my gooodness: this production was just incredible. I attended last year 

with family. This year seemed better if that’s at all possible. 

• I’ve seen lots of stage shows of different kinds in my time, but I can honestly say that I 

have never seen anything as captivating and exciting as your production. The standing 

ovation was richly deserved. Sincere congratulations and thanks! 

• We loved the Nutcracker. A feast! ….It was such fun. 

• It was brilliant – yet again! Diolch I bawb. 

• The production was fabulous. 

• Such a magical professional production. 

• I'm a new convert to ballet. I came to see you all at Saturday's matinee and wasn't 

disappointed. 

• Congratulations to you all on a truly spectacular production. Well done everyone. 

• It was absolutely wonderful. Well done to all involved in this very professional production. 

• Sublime! You captured a 3yr old and 5yr olds imagination attention and inspired them to 

come home and dance the rat choreography!  

• This is the third year running we have seen the ballet and it just gets better and better. The 

standard of the dancing is incredible. We are so lucky to have this locally. A truly magical 

Christmas event. 

• We enjoy this every single year. We will continue to show our support every year. The 

talent in this production is amazing. 

• Huge thanks to Brecon Festival Ballet for everything you do year after year, such a 

beautiful mix of community and professionalism, truly capturing Christmas in a nutshell, pun 

very much intended. 

• Gorgeous. 

• Truly magical. 

• It was an amazing performance. Stunning. The talent is fantastic. Well done everyone, you 

should be so proud 

https://www.facebook.com/breconballet?__cft__%5b0%5d=AZZKeETKD5AD3rERiUYjpSeNsVJFdrFYj11lINccUhfxZPat1xBwOoCsYCwECRElWiZaQL2g5gQ2OFV1u620W9W9ClZwzdqeSXr7XAfJ_vSaLFTRPZENl85E8mLWwDBA_5a8QfK6ijy_wJ1OOicWloA82FOdFum3OOm5_GdxBxvUOTxuaAWb2X7tcvbpgAxQAMHHP95-m3nRLeoddTrB2R9q&__tn__=-%5dK-R
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• Better than the Royal Ballet’s today-really! 

• This is our fourth year and we always look forward to it with anticipation and each year it is 

an exciting and rewarding experience. Thank you Brecon Festival Ballet! 

• Thank you, thank you, thank you! What an enchanting and joyous performance last night, 

we enjoyed it so much. Please pass on our thanks to everyone involved. So many people 

are involved and everyone has to play their part to make it a success….and it was! 

Professional Dancer Comments: 

• This company is and always will be so special to me. What you have done and continue to 

do and put on stage here is wonderful! (Natasha Trigg, Principal dancer with BFB since 

2019, who grew up near Brecon, pictured below with Michael Hawkins, student dancer who 

made his debut in a Principal role in 2025) 

 

 

• Thank you so much for giving me this opportunity and for believing in me. 

• I’m so glad to be back again in this amazing production. 

• Always lush to be back at BFB. 

• Thank you so much for another amazing year with BFB. I’m so grateful to be a part of this 

incredible production and appreciate all the time and effort put in to making it so magical. 
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• I love every second of dancing on stage with everybody. 

•  Thank you so much for believing in me enough to do this role. It really pushed me to be the 

best performer, dancer and partner I could be (Hannah Stevens, who made her debut as 

Clara in 2025, pictured below, having begun her journey with BFB as a student dancer, 

then progressed to a corps de ballet dancer, then promoted to dancing the solo role of 

Columbine doll in 2024 and finally progressing to Principal dancer in 2025. BFB loves to 

enable the progress of young dancers such as Hannah). 

 

 

 
Backstage Crew Comments: 

• I really enjoyed working with everyone backstage again this year. The dancers work so 

hard to produce such an amazing show, and we do our best to help them, gathering glitter 

and sparkles on the way 

• The synchronicity of the corps de ballet was absolutely captivating. Their stage presence 

was mesmerizing, and their energy filled the entire theatre. It was phenomenal to see their 

dedication and passion evident in every step of the performance. Bravo 

Choir Mistress: 

• Just wanted to say a big congratulations on yet another amazing production of the 

Nutcracker, and thank you so much for inviting me to be part of the team.  

Parent Comments: 

• A great big thank you for everything you have done this year for my sons. It has been an 

absolute delight to watch them grow in confidence so much this year. and congratulations 

on, yet again, an outstanding production. We are truly grateful. 

• My son has been lucky enough to perform in The Nutcracker for four years running, and 

this year his older brother, who’s currently a student, was able to join the production too as 

a party guest. It really highlights what BFB makes possible, high-quality, professional 
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experiences on our doorstep, giving young people in rural Wales access to opportunities 

they might not otherwise have. 

• BFB doesn’t just support those on stage, it brings the whole community together. Seeing 

children from local schools in the audience, watching their friends perform and experiencing 

ballet for the first time, is something else entirely. It makes the arts feel accessible, builds 

confidence and aspiration, and helps open doors for children and young people across our 

area. 

• My 9-year-old daughter had the most amazing experience                   She loved how fun and 

creative it was, learning more about The Nutcracker and discovering new ballet moves. 

Meeting the professional dancers was a highlight — they were inspirational, kind, funny, 

and took the time to talk to her and even sign her Nutcracker book      She also loved being 

backstage with the older girls, who helped her learn new moves and made her feel so 

welcome. The staff were incredibly supportive and encouraging, always giving positive 

feedback that boosted her confidence. Having it all at Christmas made it feel extra special 

and magical              Such a memorable experience!  

• This year’s production was just outstanding. My daughter loved being a part of something 

so special. 

 

 
(Local children in the Chinese Dance in Act 2) 

 

• Our rural area is so fortunate to have Brecon Festival Ballet, not just because it is a 

fantastic production to watch but because of the unique experience and opportunity it offers 

our young people. Thank you! 

• Such an incredible highlight of the year. My granddaughter took part and shone alongside 

all the other cast...... 

• My 9-year-old was fortunate enough to perform in The Nutcracker 2026, and he loved every 

minute of it. From rehearsing every Sunday between September and December to the 

dedication and commitment shown by everyone involved, the experience was truly special. 

All of the children worked incredibly hard, and it has been an amazing opportunity for our 
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son to be part of this production. He loves ballet, and being able to go through the audition 

process, attend rehearsals, put in the effort, meet professional male dancers, and then 

perform a dress rehearsal followed by five performances over one weekend has been such 

a valuable experience. It is an opportunity that will be vital for him should he choose to 

pursue ballet as a career. Thank you to everyone involved, including those working behind 

the scenes. We attended the Friday and Saturday evening performances. I have been to 

watch for several consecutive years, but this was the first time for other family members. 

They were absolutely blown away — especially when the choir stood and snow began 

falling from the sky, which I hadn’t mentioned beforehand. It was truly magical. I would 

100% recommend this production to both children and adults as the perfect way to begin 

the Christmas festivities. 

• From my perspective I feel it has been an amazing opportunity for her and something she 

has benefited from tremendously. She came back from every rehearsal on Sundays 

enthused by what she had learnt, loved watching the professional dancers, and made great 

friendship with others outside of her school circle. After the Nutcracker performances in 

December, she said she wished she could continue doing them every week and that she 

wants to be a professional dancer! It has been wonderful to see how her confidence has 

grown, not just being on stage but in every respect. 

 
Children’s Comments: 

• The Nutcracker was an amazing experience for me as it felt so magical and alive. Everyone 

was so kind and friendly towards me and I had an amazing time. I made lots of new friends 

along the way too. Ballet really inspires me and The Nutcracker gave me a chance to do 

more of the hobby I love. I am so grateful for the opportunity I had and I will definitely 

audition next year. 

• The nutcracker was amazing and a great experience. Thank you for teaching us and 

helping us out. 

• It was really inspirational to see what it would be like to become a professional dancer and 

it encourages me to push myself further in my classes. 

• It was an incredible experience working with the amazing professionals, looking to what I 

could one day achieve. They were incredible role models. 

• After performing at Brecon festival ballet I gained a lot of confidence and knowledge. It was 

a great opportunity to be able to dance with professionals who I hope to be like one day. It 

was also so fun making new friends along the way!!  

• I loved doing Nutcracker and experiencing dancing with the professional dancers. I thought 

it was an amazing and fun time…..it was really useful to use the skills I learnt and take 

them into other classes. 

• I loved being in the Nutcracker this year and loved having the chance to perform! It was 

such an amazing opportunity to be dancing with professional dancers and an orchestra on 

stage!  

• I was over the moon to be selected to be in the Nutcracker this year!  I loved the whole 

experience from all the rehearsals to the actual shows. It was so exciting and fun. Being 

part of the Nutcracker alongside professional dancers was such a great and inspiring 

experience! I can’t wait to audition next year!! 

• I was so excited to start rehearsals on Sundays! I loved being with all the other dancers and 

learning new things. My favourite bit was the party scene. I couldn’t wait to be on stage for 

the main show. I wasn’t nervous at all. I thought the show and music was excellent and I 

loved watching the professionals dancing in rehearsals. And I want to do it again next year! 
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I also loved doing my Arabian walks with Clara and Berwyn (professional dancers, pictured 

below in the Arabian Dance. Both grew up and had their early dance training in Brecon).  

 

 
 

 
(Children performing alongside professional dancer Harlan Rust (also originally from Brecon) in the 

Trepak, a highlight from Act 2.) 
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Thanks and Acknowledgement 
 
Brecon Festival Ballet extends its heartfelt thanks to all funders, supporters, artists, volunteers, 
partners and audiences who made 2025 such a successful year. Your support enables us to 
deliver high-quality professional ballet, nurture emerging talent, and provide meaningful cultural 
experiences for our community. 
 
We look forward to continuing this journey together in 2026 and beyond. 
 
 
 


